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SCRUM TEMPLATE

The PTC Codebeamer Scrum Template

The Scrum Template provides detailed support for teams working under an

Agile framework.

The template is designed for use with both
Scrum and Kanban in software development,
providing your team with preconfigured
trackers, release and sprint management, and
domain knowledge shared in the wiki.

The most useful elements of our
Scrum Template

User stories are the basic units of work
for the team. Defining, implementing and
testing these user stories is the team's
basic objective during development
iterations.

>
Project trackers

Tasks are defined by the user stories. The
tasks describe the development work that
has to be done by the development team.
Tasks are assigned to developers or to
testers for QA.

Backlog is the one and only definitive
source of work for the team. Similar to a
“to-do list" it holds all the work that needs
to be done. It contains not only user stories
but also tasks, bugs or change requests
that need to be done.

Welcome to the Scrum Template!
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Product Backlog

<« Wiki
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Release and Sprint Planning is supported
by our platform’s user-friendly Agile
Planning Board and interactive Gantt
charts. Its convenient drag-and-drop
feature helps you set up and manage your
release hierarchy. Any adjustments made
on the Gantt chart will change the affected
releases or sprints. Release statistics are
also provided to help effort estimation and
project management.

Release Sprint

Breakdown
v
My Start Projects Wiki Documents Trackers Reports

Scrum Template Project » Trackers » Releases

1.0-beta » Reiease statistics  #239071

SCM Repositories

Bugs and Change Requests can be
collected and maintained in a specific
tracker, optionally via an easy to use
Service Desk dashboard. The Sprint Planner
lets you add specific QA sprints dedicated
to bug fixing, and change requests may

be added to sprint backlogs tracker. The
Sprint Planner lets you add specific QA
sprints dedicated to bug fixing. Change
requests may be added to sprint backlogs.
Traceability is ensured on all your work
items including bugs and change requests.
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My Start

Projects Wiki

Sprint Planner
v

Documents

‘Scrum Template Project » Trackers » Releases » 1.0-beta

Trackers

Design and implementation sprint » Sprint planner  #239072

Reports

SCM Repositories Baselines

Members Admin Trash

New Item  New Sprint

Design a... 16 EEl

Project Backlog

an 10 2016 - Jan 30 2{
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SCRUMT — TASK-239088
SCRUMT — TASK-239178

SCRUMT — TASK-239153

SCRUMT — TASK-239154

SCRUMT — TASK-239177

SCRUMT — TASK-230212

SCRUMT — TASK-230214

SCRUMT — TASK-239215

SCRUMT — TASK-239198

My Start Projects Reports

AGILE SCRUM Demo MH » Trackers » Releases

1.0-beta — Design and implementation sprint

Define metrics fer media file play and usage

Design interactions for file browsing and previewing

Design Graphical User Inerface of player

Design Hardware Architecture of player

Design Software Architecture of player

Design Contrel Panel of player

Create Unit Testing environment for player software with
Jenkins build, and Eclipse integration

Implement player software

Implement audic engine

Implement video engine

Review Hub

Multimedia and Navigation Release 1 » All tems

< 4 €@ & W@ (J Multiple selection

$  aa P

i

SPRINTS ~

© Multimedia and Navigation ...
Jun 012020 ~ Aug 31 2020

s &3

Sprint 1.2
Jun 15 2020 - Jun 28 2020
12

Sprint 1.5

Jun 29 2020
2

Sprint 1.3
Jul 13 2020 - Jul 26 2020
ED

T -
4

Sprint 1.4

Jul 27 2020 - Aug 09 2020
o

Sprint 1.6

Aug 10 2020 - Aug 30 2020
o [

Multimedia and Navigation Release ...

[US-31707

+ o+ o+ o+ o+

+

+

98] Integratio
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Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

Design and implementation sprint

v Design and implementation sprint Team
Commitment

Members

Wiki Documents Trackers

Product Backlog
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Recently Visited Items
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B3 [BUG-3170702] Bug for "Voice Directions before - -

Admin

Trash

GO
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Status tracking and task monitoring using the Kanban board

+  The Kanban board provides a graphical
overview of the status of work items. Kanban
boards are customizable, and moving cards on
the board automatically changes the status of
the adequate work items.

+  Work in Progress limits: WIP limits may be set
in the Kanban board to limit task quantity, and
to get immediate notifications if resources are

overloaded.
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The implementation of Scrum in development

brings significant benefits.

It can greatly reduce time to market, increase product quality and customer
satisfaction, and improve collaboration among team members.

Productivty

Project
delivered on
time and on

budget

v

Reduce
cost

Engagement

\

+
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%

Happy
project team

and
sponsor

v

Better
collaboration -
communication

Quality

Decrease
product
defects

v

Increased
customer's
satisafaction

Time to
market

Reduce product
delviery cycle,
increase delivery
frequency

v

More responsive
for market
changes and
customer's
demands
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About Codebeamer
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Codebeamer is an Application Lifecycle Management (ALM) platform with unique oD Syt
configurability and product line configuration capabilities. GmoH & Co-KG

Codebeamer X is an integrated Engineering Lifecycle Management (ELM) platform
for life sciences companies with regulatory process & compliance support.

About PTC (NASDAQ: PTC)

PTC enables global manufacturers to realize double-digit impact with software
solutions that enable them to accelerate product and service innovation, improve
operational efficiency, and increase workforce productivity. In combination with an
extensive partner network, PTC provides customers flexibility in how its technology
can be deployed to drive digital transformation—on premises, in the cloud, or via its
pure SaaS platform. At PTC, we don't just imagine a better world, we enable it.

(/ codebeamer

PTC's Codebeamer technology is an Engineering and Application
Lifecycle Management (EALM) platform for advanced product and
software development.

The open platform extends ALM functionalities with product line
configuration capabilities, and provides unique configurability for
complex processes.

Start your free 30-day trial!

Learn more
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